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Canada for many years, carried on In

small pockets by small groups with a
passion for the work

In recent years our organization has
undergone significant growth.



l\Ed ariCayceNeanada

Peopleoften express curiosity about

__ our structure and about our new
Wowievll [ c|ationship with theA.R.Ec our
parent organization, which Edgar
Cayce founded in Virginia Beach In
1931.
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In 1995, the Association for Research
P and EnlightenmentA.R.E.noved to a
Perspective regional model, dividing the U.S. Into
13 smaller, manageable chunks known
a4 GwSIAZ2YyaéEd
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At that time, they granted Canada an
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Historical
Perspective

However the A.R.Ecould not provide
Canada with the protection needed for
liability, because Canada falls outside
UKSANI O2NLIZ2 NI UA2Y ¢
boundaries.
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Canada had grown to the point that its
o members felt ready to file for legal
Perspective iIncorporation, and Edgar Cayce Canad
was born. The Canadian Fellowship
Conference that had been a success
for 17 years came under the ECC
umbrella as well.
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ECC expanded

enjoys an exce

In this way with the

blessing of theéA.R.E.and today

lent working

relationship with Its parent

organization, w
separate entity.

nile remaining a
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There aralsosignificant differences In
function between theA.R.Eand Edgar

Historical Cayce Canad# contrast to the
el i United States,our members are
Thodel spread much more thinly over a wide

geographic area, and it was felt that
we needed a structure more suited to
our needs in Canada.
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Hence Edgar Cayce Canada adopted
UKS ahLISY {&NRIDAOS
Historical umbrella that allows the various areas
B of Canada to operate autonomously,
ECCOs / / / 557 &5 ]
Open Service Wh”e enjoy|ng ‘O|nt benefItS that can
be best served from a central location.

Model

What are these benefits?
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ECQCnaintains:

A a master databasef members

A a website

Aol www.edgarcaycecanada.com
B A anews magazineThe Open Road

Sl A astore: The Higher Shelfvhich sells
books and products online and by
mail order

A a toll-free phone line 1-866-322-8209
with extensions for our various
services

Model
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ECC also provides various programs

and services for its membership that

are better served from a central

location, such as

it AMembershipand i lj dzA SeRiBER &
Eccos A Study Groupcoordination

P odal A A Prayemetwork

A A National Prison Library Program

A A Youth Program

A Annual MayConference irKingston

A Annual Toronto Event in October
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Financial Responsibility

ECC is financially independent,
Financial being funded entirely by donations,
Responsibility :
membership fees and store
revenues.
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OrganizationalStructure

ECds a membedriven
organization governed
by aBoardof Directors
hecurrent Board Chair
IsJames Schmidt
here are 11 Board
positions, distributed
soas to proportionally represent our
membership across Canada.

Organizational
Structure

ECCb6s B
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Board members20092010):

Erika Allen (Aurora, ON)

GlenysCook (Lindsay, ON)

- Cindy Fellows (Burnaby, BC)
Structure Lori Jensen (Calgary, AB)

ECCos B Bob Johnstone (Candiac, PQ)

Théresd_eman (Ottawa, ON)

Ray Millard (Waterloo, ON)

James Schmidt (Bracebridge, ON)

Charlie Walker (Kingston, ®N
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The Board physically meets once a
year in Kingston, Ontario during the
Canadian Fellowship Conferenbog
S email and conferencealls, andn
—— other occasions as the need arises.

ECCb6s B

Members of the Board are elected

by ECC members at the Annual
General Meeting, which also takes
place at the Kingston CFC each yearr.
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The ongoing operations of Edgar
Cayce Canada are run by a
Management Teanof committed
T volunteers, which is responsible to
ve—— the Board of Directors. Each team
Team member manages a different area
e o [ el o] e e G Lod [ s 0

The team Is headed by three
elected officers:
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President andCEO

Marilyn Kendall Smith
(Sechelt, BCyyho
bridges the line
between management
and the board and Is
also the contact
person with the A.R.E.

Marilyn also responds to general calls
on the tolHree line, and is the 2010
Chair of the Canadian Fellowship
Conference.

Organizational
Structure

Management
Team
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1stand 29 Vice-Presidents
Ray and Nan MillargwWaterloo, ON)

When Nick Caple

stepped back as®1

L V.P. this year after

aSOSNIFt e

Invaluable service,

Ray moved up to
e 7 replace him.

bl caat T NR. gk as K

old position as the new" V.P.

Organizational

Structure

Management
Team
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Past President

Charlie Walker
(Kingston, ON)

Charlie continues as
. the E.C.C. Webmaster
and head of the
. Communications

Team. He Is a Board
Member, and organizes the workshops
for the Kingston Conference.

Organizational
Structure

Management
Team
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Corporate SecretaryCFO,
Production Manager The Open Road ,
Managerc The Higher SheHtore

g Catherine MacDonald
(Bracebridge, ON)

. The Higher Shedittended
three major events during
the past year: CFZD09,
AFC2009,and thefall

* Kevin Todeschi Evemt
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Income was generated at these events.

Organizational

Structure

Management
Team




