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Canada for many years, carried on in

small pockets by small groups with a
passion for the work

In recent years our organization has
undergone significant growth.
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Peopleoften express curiosity about
o our structure and about our new
Soeisvll | c|ationship with the AREour parent
organization, which Edgar Cayce
founded in Virginia Beach in 1931.
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In 1995, the Association for Research
P and Enlightenment (ARE) moved to a
Perspective regional model, dividing the U.S. Into
13 smaller, manageable chunks known
Fa GwS3IAA2yaéod
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At that time, they granted Canada an
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Historical
Perspective

However the ARE could not provide
Canada with the protection needed for
liability, because Canada falls outside
UKSANI O2NLIZNJ UA2Y ¢
boundaries.
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Canada had grown to the point that its
o members felt ready to file for legal
Perspective iIncorporation, and Edgar Cayce Canad
was born. The Canadian Fellowship
Conference that had been a success
for 17 years came under the ECC
umbrella as well.
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ECC expanded In this way with the
blessing of the ARE, and today enjoys
Historical an excellent working relationship with
BN its parent organization, while
remaining a separate entity.
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There are some significant differences
In function between the ARE and Edga
istorical Cayce Canadi contrast to the

ARl United States,our members are

The ARE spread much more thinly over a wide
geographic area, and it was felt that
we needed a structure more suited to
our needs in Canada.
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Hence Edgar Cayce Canada adopted
0$KS a&h LISY { &GaNIJA OS
s umbrella that allows the various areas
Perspective
el of Canada to operate autonomously,
ECCOs ; ; . 357 & ]
Open Service Wh”e enjoy|ng ‘O|nt benefItS that can
be best served from a central location.

Model

What are these benefits?
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ECQCnaintains:

A a master databasef members

A a website

e www.edgarcaycecanada.com
B A anews magazineThe Open Road

Open Service A a store; The Higher Shelivhich sells
books and products online and by
mail order

A a toll-free phone line 1-866-322-8209
with extensions for our various
services

Model
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ECC also provides various programs

and services for its membership that

are better served from a central
location, such as

Historical

Perspective AMembershipand i |j dzA NB NX2:
vy Services

W A Study Groupcoordination

A A Prayemetwork

A A National Prison Library Program
A A Youth Progranfnew this year!)

A Annual Conference in Kingston
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Financial Responsibility

ECC is financially independent,
Financial being funded entirely by donations,
Responsibility :
membership fees and store
revenues.
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OrganizationalStructure

ECds a membeidriven
organization governed
by aBoardof Directors
hecurrent Board Chair
IsJames Schmidt

here are 11 Board
positions, distributed
soas to proportionally represent our
membership across Canada.

Organizational
Structure

ECCoO6s B
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Board members (2002008).

Nick Caple (Bradford, ON)

Glenys Cook (Lindsay, ON)

S Cindy Fellows (Burnaby, BC)
Structure Lori Jensen (Calgary, AB)

ECCos [ Bob Johnstone (Candiac, PQ)

John Leman (Ottawa, ON)

Corrina MclLeod (Lockport, MB)

Ray Millard (Waterloo, ON)

James Schmidt (Bracebridge, ON)

Charlie Walker (Kingston, ®N
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The Board physically meets once a
year in Kingston, Ontario during the
Canadian Fellowship Conferenbog
S emaill and conferencealls, andn
—— other occasions as the need arises.

ECCoO6s B

Members of the Board are elected

by ECC members at the Annual
General Meeting, which also takes
place at the Kingston CFC each year.
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The ongoing operations of Edgar
Cayce Canada are run by a
Management Teanof committed
T volunteers, which is responsible to
ye—— the Board of Directors. Each team
Team member manages a different area
e o [ el o]t e U Lode [ B J0 T

The team Is headed by three
elected officers:
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President andCEO

Charlie Walker
(Kingston, Ontario),
who bridges the line
between management
and the board and Is
also the contact
person with the A.R.E.

| KF N AS |'f a2 a&aSsSNp

Organizational
Structure

Management
Team
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First VicePresident

Nick Caple

(Bradford, Ontario)

bA Ol Qa4 0 dza A
has been an important

asset to Edgar Cayce
Canada.

His creative ideas and his guidance a
a member of the Communications
Committee have been invaluable.

Organizational
Structure

Management
Team




I\Ed _“Cayce (SATTHC

SeconaVice-President

Marilyn Kendall Smith
(Sechelt, BC)
Marilynalso serves as
9/ / Qa { UdzR&
Manager.In the past
year she has received
86 Inquiries and
books havebeen senbut to 33 study
groupsa I NAf @y Qa T NR S
answers general inquiry calls on our
toll-free phone line.

Organizational
Structure

Management
Team
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About Edgar Cayce Study Groups

In September of 1931 a group of
Organizations! people who met regularly with
Structure Edgar Cayce to work with his
Management psychic information became the
FANRGO [/ F80OS a{ GdzR

Tthearch for Gobdooks were jhe
NBadzZ 0 2F aSOJ3S NJ f
group.
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Past President

. Alison Hart
(Sackville, NB)

t was Alison who
aboured hard and

ong to set up the

formal structure and
guidelines for our non
profit corporation. She remains on our
team as a consultant and member of
the ECC Executive Committee.

Organizational

Structure

Management
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Corporate Secretary,
Production Manager The Open Road ,
I\/Ianagerc The Higher SheHtore

Catherine MacDonald
(Bracebridge, ON)

The Higher Shedittended
three major events during
. the past year: CFZD0S,
AFC2008,and the James
VanAukenevent in

¢2N£yu2c|> adzOK 27F
Income was generated at these events.

Organizational

Structure

Management
Team
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Chief Financial Officer

Debbie McConnell
(Whitby, ON)
Organizational
Structure Debbie manages all of
Management the financial

Team

accounting for Edgar
Cayce Canada. She Is

also a vital part of the Management
Team Executive Committee.
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Editor¢ The Open Road

James Schmidt
3 (Bracebridge, ON)

The Open Road is In its

. 1 13th year. It began as a

. 6-page newsletter, and in
the last three years has
grown into a 32page

membership magazine.

Organizational
Structure

Management
Team
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ECC members, with occasional

articles by ARE staff. Other articles

Organizational of Interest to the membership are
Sueture also included.

Management
Team

Three editionsare producedeach
yearc Fall/Winter, Spring, and
SummerkFeature articles and the
Editorial are reproduced on the
website.



Prayer Circle Manager

Kathie Caple
(Bradford, ON)

The Prayer Circle is an
email network. It was
started just over two
years ago. About 22 new
prayer volunteers were
added this past year.

Organizational
Structure

Management
Team
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The Prayer Circle includes a monthly
synchronized prayer time on the last
Sunday of the month, when we all try
memeaaM  to pray at the same time using the

Structure same prayer of protection and format
Vanagement to see If that "boosts our signal”. We

now have the beautiful "Light a

Candle" feature on the website,
where people may post requests. We
also havea page infhe Open Rodor
discussiorabout prayer and sharef
our experiences.
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Public Relations Manager

Mark Finnan
(Bailieboro, ON)

Mark is responsible for:

Organizational
Structure

Management
Team

w LINZ Edgar Cayck
Canada ands services
on the website and

IN magazines and other publications
across Canada.
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wPreparingand placingmedia press
releases/public announcements on
behalf of Edgar Cayce Canada.

uabl)  wProfilingEdgar Cayce Canada at

y eventssuch asasSpirituality/Wellness
M  conferences and other appropriate

events open to the general public.

wPreparingand presentingtalks about
Edgar Cayce and ECC to interested
groups.
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Events Coordinator

John Ryar{Hamilton,ON)

We welcome John as the
. newest member of our
ECC management team.
He Is responsible for
coordinating all events

sponsored by the organization across
Canada. Our major event each year Is
the Canadian Fellowship Conference,
held in Kingston each May.

Organizational

Structure

Management
Team
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Membership Services & Database

Carroll Klein(Vernon, BC).
Carroll sends out renewal
notices and information

. packages and manages
the membership
database.

Five years ago ECC membership stoot
at 75, today there are over 500
members.

Organizational
Structure

Management
Team
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Membership Renewal

Joan Birbeck

(Ottawa, ON) assists witl
membership renewal by
personally contacting
people by telephone
whose memberships
have lapsed.

P S22V 8 KIEGS T EILINBA
touch, and many have renewed their
membership with her over the past yeal

Organizational
Structure

Management
Team
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Organizational
Structure

Management
Team

Thérese Leman John Leman
(Ottawa, ON)




